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Abstract

The study aimed to identify the administrative and technical
problems facing the administration of public secondary schools
in North Sinai Governorate, and to precisely define these
problems, the problems that public secondary school
administrations have faced and are facing during the years of
implementing the strategic plan for pre-university education in
Egypt 2014-2030, the solutions developed for them, and the
extent of the feasibility of these solutions formulated in light of
the strategic plan for pre-university education in Egypt 2014-
2030, and to present proposals and solutions that may contribute
to solving these problems.

The study used a questionnaire as a tool to apply it to a sample
of employees in public secondary schools in North Sinai
Governorate. The study concluded, in its theoretical framework,
that the management of public secondary schools suffers from
problems in both the operational and administrative roles, in
addition to problems of a special nature, such as the school
building and the technological infrastructure. The study also
concluded, in its field framework, that there is a group of old,
deep-rooted problems that affect the process of school
management, and others that have emerged with the
implementation of the strategic plan for pre-university education
in Egypt 2014-2030. These problems were classified into three
areas: problems related to availability, problems related to
quality, and problems related to the organizational structure. The
study presented a group of proposals and solutions for some of
these problems.
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