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Abstract

This study aims to identify the reality of administrative
empowerment for employees of the environmental affairs
departments in the local units and how to develop and improve it.
A sample of 74 employees of the environmental affairs offices in
the Bir al-Abd Center was selected, both male and female. The
study relied on the descriptive approach that is appropriate to the
nature of the subject of the study and its questions, and its

validity was verified. The questionnaire was used as a tool for the
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study, and the results showed a direct relationship between
(delegation of powers, training, effective communication, and
motivation) on the one hand, and administrative empowerment
on the other hand. The study recommended the necessity of
applying administrative empowerment to all state institutions and
the necessity of linking employees to the values that develop the
role of administrative empowerment in the jobs in which they
work. With it.
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