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Abstract

The present study aims to manage the organizational conflict
in Egypt's directorates of education in the light of the experiences
of some countries. The researcher used the analytical descriptive
curriculum and comparative curriculum. The study community is
from some directorates of education in Egypt from various
specializations and qualitative departments. The study
community is a general manager (786).

The study drew a series of conclusions, most notably: that the
rationale for the use of organizational conflict management in
Egypt's directorates of education was due to the significant role
played by the directorates of education; guiding decision makers
in formulating precise goals for the education system, and also
finding that the use of organizational conflict management is
linked to the quality of existing conflicts (inputs); Hence,
emphasis must be placed on managing these organizational
conflicts using the most appropriate strategy and identifying the
relationship between process and process. (Operations), until the
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esults of the application came to fruition, (outputs), and found
no statistically significant differences between male and female
averages in the fields of study, and found statistically significant
differences in macro-organizational conflict management
methods attributable to the impact of the scientific qualification
variable. The differences were in favour of postgraduate studies
and the variable experience. (10) years and more, it is noted that
there are no differences between the responses of sample
members in the areas of study, nor are there statistically
significant differences between the averages of sample members
at the level of sample members (0.05) The organizational conflict
management variable is attributable to all areas of study except
those of conflict management and its impact on the directorates
of education.

The study recommended that:

1 - Create the right environment for managing the
organizational conflict in Egypt's education directorates.

2 - Training courses and rehabilitation programs for the
directorate's leaders, staff and the general management of the
educational institution for their training; So we can manage
organizational conflicts.

Keywords: Organizational Conflict Management -
Directorates of Education

s iaalldaria

Callad a0 ) ot Lee eVl (38 8 Bol 5,aY) d55Y) g
G Aeplially Bpainal) cpilly cYpaill Sl (BSe dpelay) dbas Al
55 Wliel Lalall Gluwgall Jo 35 cilsall calide 2 allall lasgdy
Agalgal ciluiilly ) (8 paineall anill ands gd cctially ciaill oa
ok DA pe @l clgaias dlglaag lelalas e Yo clgne cally bl
LU bl Masl JelSiey Jals adiliad da iy Analedll usbpud) cll
gl Glasy

187 N sl — Y Y E ol -0 AN g el daad) — 3 pdie A0 Adad) — (i jad) Anals — Ay il A0S Alaa



